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MEETING NOTES 

 
 
 
REVIEW OF NOTES 
 
BUDGET TIMELINE 
The committee discussed the budget and timeline that 
was shared at the previous meeting.  In February, there 
are many events: 
 
February 6th –  Board Community Café @ NKHS 6:00-7:30 
February 11th – M&O Levy Election 
February 12th – Budget survey published.  Budget Forum 
@ KHS 7:00 – 8:00pm 
February 19th – Budget Forum @  NKHS 7:00 – 8:00pm 
 
At the March CFAC meetings, we will be reviewing all the 
data to develop recommendations and/or priorities for 
the budget in 2014-15. 
 
GOVERNORS BUDGET 
The governor released his budget in December.  There was nothing surprising or 
new to note but there has already been traction on certain areas as the Legislature 
has started their work during this year’s legislative session.  The following were 
noted in the governor’s budget: 

 Expand ADK funded opportunities.  (At this point no NK schools will qualify) 
 1080 Instructional Hours – Increase hours at grades 6-12.  Since the 

governor’s budget was released, there is already allot of discussion to move 
this implementation to the 2015-16 school year. 

 Small Materials, Supply and Operating Cost (MSOC) increase 
 Increase Retire Subsidy Cost  
 K-1 High Poverty allocation change from 20.85 to 20.30 

 
It is still very early and things will change as the legislative session progresses. 
 
BUDGET SURVEY 
The committee reviewed the prior year survey that was sent to community and staff 
in March 2013.  As part of the timeline for preparing the 2014-15 budget, a new 
survey will be distributed.   
 
Purpose of Survey:  Gather information on community staff budget/funding 
priorities.  There will be no budget reductions for the 14-15 school year.  Instead, 
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the District will need to identify what areas to provide funds based on new revenue 
from the state and from the increase in the M&O levy.  The information from the 
survey, along with budget forums will provide the CFAC data guide in the budget 
priority recommendation list that will be developed. 
 
The group discussed the structure and what information should be asked.  We need 
to be aware of the following long-term funding issues and financial forecast: 
 

 NK’s current M&O levy will be at the maximum authority which is a function 
based on 28% of some district state and federal revenues. 

 The 28% authority is supposed to be reduced to a 24% authority in 2018.  
This will decrease the amount of levy revenue the district can collect by 
approximately 3.5M from taxpayers. 

 The authority will reduce because the state is supposed to “fully fund” 
education by 2018 according to the McCleary decision. 

 There will be new state revenue in the place of the levy which will come in 
the following areas: 

 

o All Day Kindergarten 
o Lower Class Size 
o Materials, Supplies, and Operating Costs 

 
Any expenditures added to the budget now should have the following 
considerations: 

 Will the District be able to maintain after the Levy authority is reduced?  
(Most likely yes if the expenditures are added in the categories that McCleary 
will fund) 

 One time Expenditures are a consideration (Technology, Equipment, 
Maintenance, Curriculum Materials)  Even so, a long range funding source is 
needed for all of these areas and a CPL or Bond will need to be considered in 
the future. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Here are the areas to Question on the Survey: 
 
 

Future State 
Funding Areas 

(McCleary) 
Educational 

Programs Other Funding Areas 

Possible 
One Time 
Funding 

Materials, Supplies, 
Operating Costs Career Tech Ed Professional Development Technology 

All Day Kindergarten Food Service Counselors Maintenance 

Transportation Highly Capable Swimming Pool 
Curriculum 
Supplies 

Class Size Bilingual Curriculum Materials/Supplies   

  Indian Education Shared Decision Making Teams   

  STEM 
Athletic Fees 
(reduce/eliminate)   

  Magnet Librarians   

  Preschool Lower Class Size   

  Multiage Zero Period Classes   

  Foreign Language Cost of Living Increases   

  AP Classes Technology   

  Arts 
Campus Security/School 
Resource Officers   

  Music Maintenance   

    Custodial   

    Grounds   

 
 
The start of the survey will ask for demographic information.  The survey will be 
short but may expand as an option (optional to continue and provide further 
input/detail). 
 
NEXT MEETING: 
The next meeting will be held on FEBRUARY 20TH. The February 6th meeting will be 
the community café at NKHS and all CFAC members are encouraged to attend. The 
next agenda will review the survey and forum information that has been collected 
and discuss specific questions with departments about budgetary needs. 


